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This one-of -a-kind compilation presents 201 easy-to-read, ready-to-use strategies for creating a highly
professional, productive and profitable optometric practice. Inside you'll discover:

- 35 waysto differentiate your practice in substantial and sustainable ways to give you an edge in today's
highly-competitive and cost-conscious environment.

- 22 "do'sand don'ts" of setting, raising, and discounting fees from practitioners who learned the hard way
about the impact that changes in fees have on profitability.

- Methods for attracting more private pay patients reducing dependence on managed care and the stress of a
high-volume, time-pressured schedule.

- 24 savvy networking strategies designed to produce a stream of referrals from primary care physicians,
pediatricians, ophthalmologists, teachers, school nurses, physical therapists, pharmacists, psychol ogists and
others.

- Hard learned lessons from leading practices throughout the country that reveal opportunities for revenue
enhancement and tremendous practice growth.

- A chapter on market research that illustrates how patients, staff members and referring physicians view a
practice, its policies, procedures, and personnel to help optometrists understand what they're doing right
and the "blind spots"’ that exist in every practice.

- Long range, strategic planning to enable you to make the critical decisions that every growth-conscious
optometrist must make about his or her practice.

- Critical communication skills for doctors and staff members to improve patient acceptance of premium lens
options, quality sunwear, and prescriptions for vocational and avocational visual needs.

- The single most important factor in gaining patient acceptance of periodic comprehensive eye exams.

- How to hire and retain employees who work hard, enjoy what they're doing, and pull together to make a
practice successful.

- 16 hard-learned lessons about hiring employees to enable readers to learn from the mistakes of others and
build a high performance team of loyal, enthusiastic, service-oriented employees.

- Stress management strategies that reduce practice-related stress, prevent staff burnout, and add a sense of
fun to the workday.

- Patient education tips facilitate the development of high-trust relationships with patients, resulting in better
informed, more compliant and appreciative patients.

- Low-cost, no-cost ways to achieve greater credibility and visibility in your community.

- and much, much more
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From reader reviews:
Jimmy Borrelli:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for usto find out everything in the world. Each book has different aim aswell as goal; it means that e-book
has different type. Some people experience enjoy to spend their the perfect time to read abook. They are
really reading whatever they consider because their hobby is definitely reading a book. Think about the
person who don't like studying a book? Sometime, individual feel need book whenever they found difficult
problem or even exercise. Well, probably you will need this 201 Secrets of a High-Performance Optometric
Practice.

Laura Rogers.

What do you in relation to book? It is not important together with you? Or just adding material when you
need something to explain what yours problem? How about your spare time? Or are you busy particular
person? If you don't have spare time to complete others business, it is make you feel bored faster. And you
have extratime? What did you do? Every person has many questions above. They need to answer that
question simply because just their can do in which. It said that about book. Book is familiar on every person.
Yes, it isright. Because start from on kindergarten until university need this specific 201 Secrets of aHigh-
Performance Optometric Practice to read.

Frederick Roark:

In this period of time globalization it isimportant to someone to find information. The information will make
you to definitely understand the condition of the world. The fitness of the world makes the information
guicker to share. You can find alot of personal referencesto get information example: internet, paper, book,
and soon. You will see that now, alot of publisher this print many kinds of book. The actual book that
recommended to you is 201 Secrets of a High-Performance Optometric Practice this guide consist alot of the
information of the condition of thisworld now. This specific book was represented just how can the world
has grown up. The language styles that writer use for explain it is easy to understand. Typically the writer
made some research when he makes this book. That's why this book suited all of you.

Margaret Parker:

Beside this specific 201 Secrets of a High-Performance Optometric Practice in your phone, it could possibly
give you away to get closer to the new knowledge or information. The information and the knowledge you
might got hereisfresh in the oven so don't become worry if you feel like an outdated people live in narrow
community. It is good thing to have 201 Secrets of a High-Performance Optometric Practice because this
book offers to your account readable information. Do you often have book but you don't get what it's about.
Oh come on, that will not end up to happen if you have this inside your hand. The Enjoyable option here
cannot be questionable, including treasuring beautiful island. So do you still want to missit? Find this book
in addition to read it from now!
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