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If you re starting a practice or joining one, here s clear guidance for avoiding frustrations and costly
mistakes. Y ou ve spent years preparing to provide high-quality clinical care. Y ou ve dreamed of starting
your own practice. But isthat the right decision? And if so, what s the right way to get it going? Invest afew
hours reading The Medical Practice Start-Up Guide to find your answers.

Drawing on best practices developed by the experienced medical practice management consultants and
hands-on managers of the Halley Consulting Group, LLC, this invaluable guide helps you make the smartest
start-up and management decisions.

If you re looking to combine the freedom to deliver excellent care with solid financial and quality-of-life
rewards, The Medical Practice Start-Up Guide is absolutely must reading. Even if you decide you prefer to
join an existing practice, the book contains valuable information on making the most of how you practice
medicine and helps you contribute to the business know-how of your more established associates.

Easy To Use Features:

- Key tactics for choosing what sright for your specific dreams and needs, from type of practice and office
location to technology.

- At-a-glance charts help you master overhead expense allocation, practice performance assessment,
business insurance, practice management software options, patient intake processes, and more.

- Trouble-shooting checklists take the guesswork out of office space leasing, practice promation, forms and
printed materials, key practice growth indicators, human resources issues, and more.

- Time-saving Internet links speed you to forms and applications, and federal government labor, safety and
billing laws and requirements.

- Glossary of terms and resource guide simplify the credentialing process

Selected Table Of Contents
Chapter 1: The Practice Choice Entrepreneurship vs. employment: How to decide what s best for you

Chapter 2: Planning, Financing and Protecting your Business. Set yourself up for success, get the money you
need, and cover persona and business assets.

Chapter 3: Facility and Site Selection. How to find space that offers optimum accessibility, productivity,
profitability and quality of work life.

Chapter 4: Credentialing: What Is It and Why Do I1t? Establishing relationships with government payers,
private insurance carriers.

Chapter 5: Technology Needs Analysis. How to choose systems that will enhance and not challenge your
practice.

Chapter 6: Staffing and Human Resources. How to use federal labor laws to make the most of your greatest



asset your employess.

Chapter 7: New Practice Promotion. How to fast-track abusy practice by making the best use of the most
powerful marketing tools.

Chapter 8: Preparing for Operations. How to optimize facilities, equipment and human resources to deliver
high quality care.

Chapter 9: In Business How to solve performance problems and keep your practice running smoothly and
growing.
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From reader reviews:
Adrian Woodson:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each guide has different aim or maybe goal; it means that
publication has different type. Some people experience enjoy to spend their time to read a book. These are
reading whatever they acquire because their hobby is usualy reading a book. Think about the person who
don't like looking at a book? Sometime, man or woman feel need book once they found difficult problem or
exercise. Well, probably you will need this The Medical Practice Start-Up Guide.

Joanna Weekley:

Have you spare time for any day? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity intended for spend your time. Any person spent all their spare time to take a
walk, shopping, or went to typically the Mall. How about open or perhaps read a book eligible The Medical
Practice Start-Up Guide? Maybe it isto get best activity for you. Y ou know beside you can spend your time
along with your favorite's book, you can wiser than before. Do you agree with the opinion or you have some
other opinion?

Richard Vaccaro:

This The Medical Practice Start-Up Guide book is not ordinary book, you have after that it the world isin
your hands. The benefit you will get by reading this book is information inside this book incredible fresh,
you will get datawhich is getting deeper you read alot of information you will get. Thiskind of The Medical
Practice Start-Up Guide without we know teach the one who examining it become critical in thinking and
analyzing. Don't possibly be worry The Medical Practice Start-Up Guide can bring when you are and not
make your carrier space or bookshelves' turn into full because you can have it inside your lovely laptop even
phone. This The Medical Practice Start-Up Guide having excellent arrangement in word in addition to
layout, so you will not feel uninterested in reading.

Harold Thompson:

Spent a free a chance to be fun activity to perform! A lot of people spent their down time with their family,
or their friends. Usually they performing activity like watching television, gonna beach, or picnic within the
park. They actually doing ditto every week. Do you fed it? Do you wish to something different to fill your
own personal free time/ holiday? Can be reading abook could be option to fill your cost-free time/ holiday.
Thefirst thing that you will ask may be what kinds of reserve that you should read. If you want to try look
for book, may be the publication untitled The Medical Practice Start-Up Guide can be very good book to
read. May be it can be best activity to you.
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