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Boost productivity by making the switch from “boss’ to COACH!

Effective managers know their job isto help employees succeed, not to give them orders. They create
relationships that build collaboration and meaningful performance improvement. These managers know that
when they facilitate the success of their team members, they facilitate their own success. Effective Coaching
teaches you practices you can use immediately to engender employee commitment and help employees gain
the skills necessary to sustain and grow any type of organization. You'll learn:

- The attributes of a successful coach

- How to set up an effective coaching session

- How to use coaching to correct unproductive behavior
- How to use coaching to be a better trainer

Briefcase Books, written specifically for today’ s busy manager, feature eye-catching icons, checklists, and
sidebars to guide managers step-by-step through everyday workplace situations. Look for these innovative
design features to help you navigate through each page:

-Clear definitions of key terms and concepts

-Tactics and strategies for coaching employees

-Tricks of the trade for executing effective coaching techniques

-Practical advice for minimizing the possibility of error

-Warning signs for when things are about to go wrong

-Examples of successful workplace coaching

-Specific planning procedures, tactics, and hands-on techniques
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From reader reviews:
Donald Taylor:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite e-book and reading a publication. Beside you can solve your trouble; you can add
your knowledge by the publication entitled Manager's Guide to Effective Coaching, Second Edition
(Briefcase Books). Try to make book Manager's Guide to Effective Coaching, Second Edition (Briefcase
Books) as your good friend. It means that it can to be your friend when you really feel alone and beside that
of course make you smarter than ever. Yeah, it isvery fortuned for yourself. The book makes you far more
confidence because you can know everything by the book. So , we need to make new experience in addition
to knowledge with this book.

Pam Gray:

Do you like reading a publication? Confuse to looking for your best book? Or your book had been rare? Why
so many question for the book? But just about any people fedl that they enjoy for reading. Some people likes
reading through, not only science book but also novel and Manager's Guide to Effective Coaching, Second
Edition (Briefcase Books) or others sources were given expertise for you. After you know how the truly
great abook, you fed desire to read more and more. Science book was created for teacher as well as students
especially. Those publications are hel ping them to add their knowledge. In various other case, beside science
book, any other book likes Manager's Guide to Effective Coaching, Second Edition (Briefcase Books) to
make your spare time much more colorful. Many types of book like here.

Joey Mendoza:

Asauniversity student exactly feel bored in order to reading. If their teacher asked them to go to the library
or make summary for some reserve, they are complained. Just tiny students that has reading's internal or real
their leisure activity. They just do what the instructor want, like asked to the library. They go to there but
nothing reading really. Any students feel that looking at is not important, boring as well as can't see colorful
images on there. Yeah, it isto get complicated. Book is very important for yourself. As we know that on this
period of time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. Therefore this Manager's Guide to Effective Coaching, Second Edition (Briefcase Books) can make
you truly feel more interested to read.

Angedl Sutton:

Guide is one of source of know-how. We can add our knowledge from it. Not only for students and also
native or citizen have to have book to know the revise information of year to help year. Aswe know those
books have many advantages. Beside we add our knowledge, can also bring us to around the world. Through
the book Manager's Guide to Effective Coaching, Second Edition (Briefcase Books) we can take more
advantage. Don't that you be creative people? To be creative person must choose to read a book. Simply



choose the best book that suitable with your aim. Don't always be doubt to change your life by this book
Manager's Guide to Effective Coaching, Second Edition (Briefcase Books). Y ou can more appealing than
Now.
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