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Just miles from the beach, Sears Executive, Steve Goldstein was shocked to find four snow blowers for sale
in the Garden Center of their Miami store. Speaking with a salesman, he learned that this was not a one-time
mistake - they were being shipped to and returned from the store for thirty years. This one story became a
metaphor to Steve for the dysfunction in most companies, large and small.

Whether it's having snow blowers for sale in a place where it never snows or a more pervasive issue—like
having so many meetings scheduled there's no time left to actually solve any problems—dysfunction within
large organizations is so prevalent that most people either accept it as an inevitable fact of corporate life or
assume someone else will deal with it. But must it be this way? Goldstein's answer to this is a resounding
No! In Why Are There Snowblowers in Miami?, he explains the nature of dysfunction present in most
companies and other organizations, why it occurs, and most importantly, what leaders, at all levels, can do to
tackle these issues and improve performance.

A seasoned business leader with more than three decades of experience, he has discovered that almost all
dysfunction is caused by a lack of engagement, and that it is fixable. Goldstein outlines his unique Five
Principles of Engagement and demonstrates how top-level leaders can—and should—use them to improve
the way they interact with their teams, employees, and customers. He offers pragmatic, proven techniques for
solving problems most leaders face: including a revolutionary time-saving meeting model; a new process for
making more efficient decisions—with all participants having greater accountability; a new system that
impels leaders to really know their employees and customers; and other ground-breaking tools.

Inspiring, entertaining and refreshingly honest, Why Are There Snowblowers in Miami? Is filled with true
stories from the author's own experience as well as anecdotes and insights culled from interviews he has
conducted with some of the world's most influential CEOs. From these real-life examples readers will learn
how understanding and utilizing the Five Principles of Engagement can lead to powerful and positive change
in their own organizations—and in their lives.
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From reader reviews:

Robert Burdette:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a publication. Beside you can solve your problem; you can
add your knowledge by the guide entitled Why Are There Snowblowers in Miami?: Transform Your
Business Using the Five Principles of Engagement. Try to make the book Why Are There Snowblowers in
Miami?: Transform Your Business Using the Five Principles of Engagement as your close friend. It means
that it can to be your friend when you feel alone and beside that course make you smarter than ever before.
Yeah, it is very fortuned for you personally. The book makes you much more confidence because you can
know every thing by the book. So , let me make new experience along with knowledge with this book.

Andy Breaux:

Here thing why that Why Are There Snowblowers in Miami?: Transform Your Business Using the Five
Principles of Engagement are different and trustworthy to be yours. First of all examining a book is good but
it depends in the content of it which is the content is as scrumptious as food or not. Why Are There
Snowblowers in Miami?: Transform Your Business Using the Five Principles of Engagement giving you
information deeper and different ways, you can find any guide out there but there is no publication that
similar with Why Are There Snowblowers in Miami?: Transform Your Business Using the Five Principles of
Engagement. It gives you thrill reading through journey, its open up your current eyes about the thing in
which happened in the world which is perhaps can be happened around you. You can actually bring
everywhere like in park your car, café, or even in your way home by train. For anyone who is having
difficulties in bringing the branded book maybe the form of Why Are There Snowblowers in Miami?:
Transform Your Business Using the Five Principles of Engagement in e-book can be your alternate.

Lisa Potter:

This Why Are There Snowblowers in Miami?: Transform Your Business Using the Five Principles of
Engagement is completely new way for you who has fascination to look for some information mainly
because it relief your hunger details. Getting deeper you into it getting knowledge more you know otherwise
you who still having small amount of digest in reading this Why Are There Snowblowers in Miami?:
Transform Your Business Using the Five Principles of Engagement can be the light food for yourself
because the information inside this book is easy to get simply by anyone. These books build itself in the form
that is certainly reachable by anyone, that's why I mean in the e-book web form. People who think that in e-
book form make them feel sleepy even dizzy this e-book is the answer. So there is absolutely no in reading a
guide especially this one. You can find what you are looking for. It should be here for a person. So , don't
miss the item! Just read this e-book variety for your better life in addition to knowledge.



Jewell Brundage:

A number of people said that they feel fed up when they reading a guide. They are directly felt it when they
get a half portions of the book. You can choose typically the book Why Are There Snowblowers in Miami?:
Transform Your Business Using the Five Principles of Engagement to make your own personal reading is
interesting. Your skill of reading talent is developing when you similar to reading. Try to choose easy book
to make you enjoy to read it and mingle the opinion about book and examining especially. It is to be first
opinion for you to like to available a book and examine it. Beside that the guide Why Are There
Snowblowers in Miami?: Transform Your Business Using the Five Principles of Engagement can to be your
new friend when you're truly feel alone and confuse with the information must you're doing of the time.
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