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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

Lean principles can help medical laboratories drive up efficiencies and quality without increasing costs or
compromising quality. Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation provides a functional understanding of Lean
laboratory processes and quality improvement techniques.

This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in medical laboratories. Supplying
detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions specific to the
needs of the medical laboratory.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the laboratory environment. Presenting numerous examples,
stories, case studies, and lessons learned, it examines the normal operation of each area in the lab
environment and highlights the areas where typical problems occur.

Next, it walks readers through various Lean initiatives and demonstrates how Lean tools and concepts have
been used to achieve lasting improvements to processes and quality of care. It also supplies actionable
blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:

Terry Grissom:

Throughout other case, little folks like to read book Leveraging Lean in Medical Laboratories: Creating a
Cost Effective, Standardized, High Quality, Patient-Focused Operation. You can choose the best book if you
love reading a book. Given that we know about how is important any book Leveraging Lean in Medical
Laboratories: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation. You can
add knowledge and of course you can around the world by the book. Absolutely right, due to the fact from
book you can realize everything! From your country until eventually foreign or abroad you will find yourself
known. About simple thing until wonderful thing it is possible to know that. In this era, we are able to open a
book or perhaps searching by internet device. It is called e-book. You should use it when you feel
uninterested to go to the library. Let's examine.

Gregory Stclair:

This Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation book is simply not ordinary book, you have it then the world is in your hands.
The benefit you will get by reading this book will be information inside this publication incredible fresh, you
will get information which is getting deeper an individual read a lot of information you will get. This
Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operation without we understand teach the one who examining it become critical in considering and
analyzing. Don't end up being worry Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation can bring any time you are and not make your
handbag space or bookshelves' turn into full because you can have it within your lovely laptop even
cellphone. This Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation having excellent arrangement in word as well as layout, so you will not
experience uninterested in reading.

Crystal Sanchez:

Often the book Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation will bring one to the new experience of reading a book. The author style
to elucidate the idea is very unique. When you try to find new book to see, this book very suited to you. The
book Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation is much recommended to you to study. You can also get the e-book through the
official web site, so you can more readily to read the book.

Corinne Schlegel:

You can spend your free time you just read this book this publication. This Leveraging Lean in Medical



Laboratories: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation is simple to
create you can read it in the recreation area, in the beach, train and also soon. If you did not have got much
space to bring often the printed book, you can buy typically the e-book. It is make you better to read it. You
can save the book in your smart phone. Consequently there are a lot of benefits that you will get when you
buy this book.
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