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Lean principles have been used for years in the manufacturing world, and have started to make an impact in
the office as well. These tools can provide the foundation to building a systematic approach to improving
your HR practice and lowering costs.

In this book, practitioners will be guided through an overview of the basics of Lean, how to use the most
common tools, and how to then leverage them to bring an element of process excellence to their HR
department. With a few simple templates, some common sense, and a willingness to question the current
state, great strides can be made in reducing costs and improving effectiveness in HR departments of any size!

Includes a simple overview of Lean philosophy and its evolution, an assortment of easy to use tools to help
you find and analyze improvement projects, and a structured approach to reducing waste in your practice.

"Dwane Lay practices what he preaches. Lean HR is a lean book. It's chock fill of the wisdom of the trenches
while guiding the reader to the most important tools and concepts. This is a field manual for optimizing the
processes and outputs of your HR shop. Think of it as a guide for HR people who want to continue to work
in the field." - John Sumser, Founder HR Examiner and HRx Analysts @johnsumser

"What if you could get rid of the processes and procedures that waste your time and make your job harder?
What if you could think about the way you work in a new way, a way that makes you better and more
effective at what you do? What if all this even saved time, resources, and money? And what if there were
even elephant jokes? Dwane Lay's experience, sensibility and great sense of humor show you how to start
and how to get there." - Heather Bussing, employment attorney @heatherbussing

"One thing HR isn't great at is taking the BS out of any process. HR people are famous for adding structure
and process to just about anything, with the rationalization that it makes the target "more fair" or "easier to
use". That's where Dwane Lay comes in. A classically trained Six Sigma ninja, Dwane turns "lean" concepts
into easy to understand tools to help HR pros get to what's real - and what people will actually use. Highly
recommended!" - Kris Dunn. Chief Human Resources Officer, Kinetix. Founder of blogs - The HR
Capitalist and Fistful of Talent. @kris_dunn

"Dwane is the Lean HR guy. Period. If you’ve heard him speak at a conference you know this. If you
haven’t, trust me. Dwane knows process improvement and HR. When I’m a CEO again, Dwane will be my
COO." - China Gorman, CEO CMG Group @chinagorman

“Hunter S. Thompson, Bob Guccione, Andy Warhol and Dwane Lay were having lunch one day at a local
diner… Dwane was regaling the group with his most recent transatlantic exploits when the subject of this
book came up. He told them what I’ll tell you. Two words… life changing. That’s all folks… buy it, read it,
live it, share it. Do yourself and humanity a favor. By the way, Bob picked up the check that morning. He’s
that guy.” - William Tincup, SPHR, CEO, Tincup & Co. @williamtincup
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From reader reviews:

Charles Davis:

Do you among people who can't read pleasurable if the sentence chained within the straightway, hold on
guys this specific aren't like that. This Lean HR book is readable by you who hate the straight word style.
You will find the facts here are arrange for enjoyable looking at experience without leaving perhaps decrease
the knowledge that want to provide to you. The writer regarding Lean HR content conveys prospect easily to
understand by many individuals. The printed and e-book are not different in the information but it just
different as it. So , do you still thinking Lean HR is not loveable to be your top list reading book?

Bertha Franke:

Hey guys, do you wishes to finds a new book to read? May be the book with the headline Lean HR suitable
to you? The particular book was written by renowned writer in this era. The book untitled Lean HRis the
main of several books this everyone read now. This particular book was inspired many men and women in
the world. When you read this e-book you will enter the new age that you ever know ahead of. The author
explained their thought in the simple way, therefore all of people can easily to be aware of the core of this
publication. This book will give you a large amount of information about this world now. So you can see the
represented of the world on this book.

Elizabeth Schwartz:

As a college student exactly feel bored to reading. If their teacher inquired them to go to the library or to
make summary for some reserve, they are complained. Just minor students that has reading's soul or real
their hobby. They just do what the teacher want, like asked to go to the library. They go to presently there
but nothing reading very seriously. Any students feel that studying is not important, boring along with can't
see colorful photographs on there. Yeah, it is being complicated. Book is very important to suit your needs.
As we know that on this age, many ways to get whatever we really wish for. Likewise word says, many ways
to reach Chinese's country. So , this Lean HR can make you experience more interested to read.

Cliff Boyd:

Some people said that they feel uninterested when they reading a book. They are directly felt it when they
get a half regions of the book. You can choose often the book Lean HR to make your personal reading is
interesting. Your own skill of reading talent is developing when you similar to reading. Try to choose very
simple book to make you enjoy to see it and mingle the feeling about book and studying especially. It is to be
very first opinion for you to like to available a book and study it. Beside that the reserve Lean HR can to be
your brand new friend when you're really feel alone and confuse with what must you're doing of their time.
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